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20 October 1961

MEMORANDUM FCOR: Director of Central Intelligence

ER

SUBJECT : Junior Officer Training Program

1. This memorandum conteins a recommendation submitted for

Director of Central Intelligence approval. Such recommendstlon
ie contained in peragreph L.

2, It is my impression that our JOT Frogranm is auffering es
e result of inconsistencies in Agency policy. In particuler, I wish
to eall your sttention to the fmet that the Agency for the lest ten
years hese been recrulting JOTs as GS-Ts, or if they have advance
degrass (8-88 or nines. The applicants heve been advised that they
would recelve promotions periodically upon entrance on duty and
that they would advance whlle stlll JCTs, provided of course that
their performence was good, to G3-10s. Apparently now JUT promo-
tions heve slowed down and thaey sre not receiving thelr advances
when they were given reason to expect then. I will not go inte the
metter of elots, which is rather compliceted, other then to say that

there is headroom for promotion of JOTs. I would clte these figures

for your attention. In 1958, mployees were promoted from 25X1
(08<9, of who] _ Jere JOTs. In 1959, nployees were promoted 25X1
from G8-9, of who4 re JOTs. In 1960, mployees were ZQX’I
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promoted from G8-9, of who:lre JTg . (The:lwere oukt

of & totsal of ['s eligible for promotion.) In the first half of

1961 :mplﬁyees were promoted from GS~9, of whom:era

JOTs. This becomes more startling vhen 1t is placed against the

feet that 1t is the Agency's lotent o bring in JOTs

per year; most of them are assigned to the DD/P, which is sble 1o
promote only the few numbers indicated sbove.

3. One of the personnel ltewms con which the Agency hes always
prided iteself is the fect thet we do not have to adhere to the
traditional Civil Serviecs patterns and that promoblons were strictly
on merit snd that the very good people could move shead fast. This
is no longer e fect. The Department of the Navy has a civilian
Junior officer training program ealling for the recrultment of sbout
22 per year, It is guite simllar to our own program, but the Nevy
Department in the last six yeers has promoted 92 per cent of thelr
Junior officers who entered during that period to GS-1l or higher;
we promoted 45 per cent of ours. In fact, when the Navy intern
completes the program he is & GS-11, and thus one or two grades
higher than our own JUT. The Oensral Services Administration and
the Depariment of Iebor ere currently offering more promotion

possibilities to their trainees than we are to ours.
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h, I stmmrieﬁmm that the matter of JOT promotions be
given priority treatment by the Agency Carser Council, and perhaps
wwa1mmn®mm*&wtsnéggggpdﬂxytazﬂaMmd.

Iymen B. Kirkpatrick
Inspsctor General
24 oel 1961

The recommandation in paragraph L is approved. -
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Orig: D/Personnel, following approval
cer DDCI

pD/F

oo/T

/s

-

/C0

DfPers

Approved For Release 2002/08/21 : CIA-RDP80801676R003100300009-8



